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From Shop Floor to Supply Chain: Transforming Manufacturing
Performance with Al

Join us to discover QAD Redzone & Sourcing Champion — technologies that connect frontline
teams, production data, and procurement processes.

Helping manufacturers:
e Increase Productivity
e Reduce Downtime
¢ Mitigate Supply Risks
o Make Faster, Data-Driven Decisions

Featuring practical use cases for modern manufacturing — toward a more Connected &
Intelligent Manufacturing environment.

When Productivity Means More Than Just “Producing Faster”

Traditionally, improving productivity meant increasing production capacity, adding machines, or
adding people.

Today, manufacturers must manage both Production and Supply Chain while facing challenges
such as:

e Downtime and Production Loss

e Uncertain material availability and supply

e Complex procurement processes

e Data spread across multiple systems and functions
e Time-consuming supplier and RFQ follow-up

e Cost and Lead Time pressures

Productivity is therefore no longer just about production. It is about connecting People,
Processes, Production, and Supply Chain to work together more efficiently.
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Redzone & Sourcing Champion: Connecting Production &
Procurement

QAD Redzone connects frontline teams through Real-Time Visibility and a Connected
Workforce, helping teams monitor OEE, Downtime, Quality, and Production Performance and
collaborate to resolve issues faster.

QAD Sourcing Champion brings Al to procurement and sourcing, helping teams manage RFQs,
Supplier information, and Sourcing activities by quickly finding, analyzing, and summarizing
relevant information — while keeping the buyer in control of the final decision.

From Production to Procurement
e Connect — Connect people and data
e See — Gain real-time visibility into issues and status
e Analyze — Analyze data to identify opportunities and risks

e Act — Turn insights into action

What You Will Learn

e How to use Real-Time Data to improve production productivity

e Ways to reduce Downtime and Production Loss

e How to build a Connected Workforce

e How Al can support Sourcing and RFQ activities

e How to improve procurement team productivity and reduce repetitive work

e How to connect Shop Floor - ERP — Procurement for a more Connected
Manufacturing environment

Who Should Attend?
e C-Level Executives — CEO/COOQO/CIO
o Factory / Plant Executives

e Plant/ Factory Managers
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e Production Managers
e Manufacturing Engineers
e Procurement / Purchasing Managers
e Sourcing / Supply Chain Teams
e Continuous Improvement / Operational Excellence Teams

e IT/ERP/ Digital Transformation Teams
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