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The Smart Retrofit:
Automation-Ready Production Without Replacing Your Machines

Presented by Marposs

MARPOSS

The move toward automation can start with the machines you already own. Your
existing machines can run more reliably and with less manual intervention — without
being replaced. Probing, tool setting and process monitoring make that possible, an
option easy to overlook while attention is on new machines.

In this session, Marposs will demonstrate how retrofitting your existing machine park
with probing, tool setting and process monitoring can take a real step toward automation
— at a fraction of the capital cost, and across your whole machine park rather than a
single new machine. The presentation will be illustrated with real production examples.

What you will learn:
* How probing, tool setting and monitoring enable more unattended, high-mix production
» How to bring existing machines closer to the automation level of new equipment

» Where retrofit delivers the fastest return: setup time, condition-based tool changes,
and collision and breakage protection
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