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Opening Session: Smart Manufacturing Investment Blueprint
From System Design to Smart & Flexible Investment

As manufacturing environments become increasingly dynamic, Smart Manufacturing is no
longer defined solely by the level of automation. Success increasingly depends on the ability to
adapt, scale, and respond to future business challenges.

This opening session explores how manufacturers can design flexible production systems while
making smarter investment decisions that support long-term growth and operational resilience.

Key Topics

* Flexible Automation vs. Fixed Automation: Choosing the right approach for future-ready
manufacturing

* Designing Modular and Scalable Manufacturing Systems

* Integrating Machines, Automation, and Data Infrastructure

+ Balancing Efficiency, Flexibility, and Investment Risk

* Phased Investment Strategies for Sustainable Growth

» Government Incentives and Tax Support for Smart Manufacturing Investments

Featuring insights from industry leaders in system integration and industrial development, this
session provides practical perspectives on designing manufacturing systems that can evolve
with changing business needs.
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Key Takeaway

Learn how to approach Smart Manufacturing investments beyond short-term productivity gains
by focusing on flexibility, scalability, and long-term business sustainability.
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